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Emotional SMARTS® 
Redefining Personal and Professional Competence

TWO – DAY Workshop Abstract

A quote from Time Magazine says” IQ (intellectual intelligence) gets you hired but EQ (emotional intelligence) gets you promoted.”  Terms of reference have changed about what constitutes business competence.  Today’s business professional needs to integrate their intellectual intelligence with their emotional intelligence, or Emotional SMARTS!(, to make good things happen for them, those they care about, and their organization.  And … this is particularly true during times of change and transition!

Generally speaking, most of us don’t give our emotional intelligence, or Emotional SMARTS®,

a second thought when life is nice and normal and people are pleasant and predictable.  However, when things go sideways on us, or life does a “run-away” on us, we need to know how to apply our Emotional SMARTS® so we can be as grounded, centered, and focused as possible to competently address what is coming at us.

Emotional SMARTS!( is our ability to take responsibility for our psychological well being as we manage change – change in the workplace, our career, our relationships, our social structures, and our health, wellness and aging.  Being emotionally smart is at the foundation of being able to function productively and positively in areas such as managing change, leadership, team building, client sales and service, negotiation, and conflict management.

The Emotional SMARTS® model, process and workshop(s) identify skills and competencies that can help us stay grounded, centered, and focused so we are better able to receive a good return on the time, money, energy, resources, and talent we invest in our relationships, career and life.

As a licensed representative of the Emotional SMARTS® products and services that have been developed by Donaldson & Associates, Inc., whose president is Dr. June Donaldson, I appreciate the opportunity to provide this two-day workshop abstract.  The workshop learning objectives and related workshop details are outlined below.

Workshop Learning Objectives:  

At the end of the two-day workshop, participants should be able to:

· describe the four phases of change organizations, departments, and even personal relationships must go through if they are to remain productive, prosperous, and pleasant work and life environments.

· identify their behavioural style and how it, and their Emotional SMARTS®, can be tested during change, challenge, and possible conflict.

· recognize how their demographic status affects their expectations, work ethic, perception of others, and view of change.
· describe, after a series of mini-modules and related partner and group written and verbal exercises, their strengths and weaknesses within the 4 Cornerstones and the 16 different Characteristics, or skills, of the Emotional SMARTS!( model.

· assess how their Emotional SMARTS® affects how they manage unrelenting change; lead with courage and vision; participate well in teams; provide client sales and service; effectively negotiate and handle conflict.

· analyze how their thinking styles AND gender differences influence their Emotional SMARTS!(  in terms of how they:

· build relationships, complete tasks, problem solve,

· make decisions, negotiate and manage conflict.

· evaluate their Emotional SMARTS® Self-Scoring Profile results and identify strategies that would work for them in making improvements to Emotional SMARTS® skills where they want to “shine”.

· assess case studies of individuals who demonstrate, or don’t demonstrate, their Emotional SMARTS®.
· discuss a person who has demonstrated Emotional SMARTS® in their life and then identify the impact that individual had on them.

Value Added:

Included with the facilitation fee, in the per participant cost, would be the following workshop items:

· The Emotional SMARTS® Participant workshop book which includes copies of the actual Emotional SMARTS® presentation and all related participant exercises.

· The Emotional SMARTS® bestselling book “Emotional SMARTS® Redefining Personal and Professional Competence”.

· The Emotional SMARTS® Self-Scoring Profile which enables individuals to confidentially assess their Emotional SMARTS® and identify their strengths and weaknesses.

· The Emotional SMARTS® case studies.

Learning Methods:

This workshop is reflective, participative, thought provoking and fun so we hope people come prepared to think, get involved, and assess their current actions and reactions in terms of their Emotional SMARTS®, related behaviours, and observable results.

Please note:  The Emotional SMARTS® Self-Scoring Profile will be given to participants at the end of Day 1.  Participants will be asked to complete the profile sometime between that time and the next day at approximately 11:30 AM.  The profile takes approximately 45 minutes to complete. 
Should a client elect to send the profiles to participants in advance of the workshop, that can be arranged.

Audience:

This workshop receives outstanding reviews from men and women, at all levels of a wide variety of profit based, government agencies, and not-for-profit organizations.  Presentations are often tailored to reflect the needs, culture, and expectations of a client, so please don’t hesitate to discuss your unique situation with me.
If you have questions on this abstract or require additional information, please don’t hesitate to contact me at 306 – 789 1871.  Thank you for your interest in Emotional SMARTS®. 

Sincerely

Wendy Turner-Larsen

M.A. M.A.
Turner Larsen Consulting


